 

Rich Lake Recreation and Agricultural Society Meeting Minutes

Location: Rich Lake Community Centre, Small Hall

Date: June 21, 2022

Time: 7:10pm

Attendees: Laverne Attfield:chair, Russell Huffman, Lotus Plamondon: vice chair, Carmen Elliott, Jeanette Pomerleau: Treasurer, Alanna Wowk, Stacy Witwicky: Secretary, Crystal McDermot-Carrier, Nicole Landstrom and Elaine Landstrom

Absent: Rob Lawson, Iris Dort, 

Call to order by Lavern @7:10pm

Financials Jeanette – Motion to pay: Elaine $291.89 (Ranch Rodeo expenses), Lotus $376.75 and Laurel Huffman $613.82 (Bean Bag Tournament expenses) and Electrician expenses $4200 Motion 0521202201 by Carmen seconded Russel all in favour.

Events Template Planner provided by Alanna has been approved for all future events to be presented to the board at least 1 month prior to any event. Motion 0521202202 made by Alanna and seconded by Crystal motion carried.

Washrooms – Contract for plumbing to be signed and sent by Lavern.  Motion to pay the current invoice in the amount of $10,788 the breakdown as follows $7533.75 (from Casino acct) Motion#0521202203 by Lotus 2nd by Carmen  and $3254.25 (from county funding) Motion#0521202204 made by Lotus and 2nd by Carmen.

J Tech Electric Quote - $10334  ready to start work in the following week. Nicole to get additional quotes prior to this time.

The decision has been made to hold off work on the section being used for storage until all other work is completed to save funds for more immediate needs.

The shortfall is estimated in the amount of $20K, budget meeting to follow on Tuesday July 5th.

Farmer's Market – Elaine and Stacy to represent the board Motion#0521202205 made by Lotus 2nd by Lavern.  Jeanette to pay $35 to the gov't for road signs Motion#0521202206 made by Stacy 2nd by Nicole.

Bylaws – Motion made to approve bylaws Motion#0521202207 made by Nicole and 2nd by Crystal, all in favour, motion passed.

Arena Committee – Motion made to dissolve the Arena Committee and have all the books relating to the Arena Committee, including the breakdown of the sponsorship received and the Rich Lake Recreation and Ag Society returned to the board. Motion#0521202208 made by Elaine and Carmen and seconded by Crystal and Alanna. Lavern will reach out to Iris to retrieve the books. 

Lakeland Gymkhana June 25th & 26th  – Nicole, Crystal and Alanna to take charge and find out if we are to provide timers and an announcer or if the Lakeland has one of their own.

Carmen & Stacy to run the concession for this event.

Liquor License – The liquor license has been cancelled for the dance as it has been postponed possibly until the fall due to conflicts with grad celebrations in the area.

Bean Bag Tournament – 24 Teams registered and attended with a total profit of $1965. Would be a great annual event.

Barrel Race – July 9th, rock picking the week leading up to this event (July 4,5,6,7,8) can someone other than Russel operate the tractor that day? (Crystal volunteered and Russel will set rototiller depth and show her how to operate). The buckles will be placed in the cabinet in the hall. Liquor license obtained for beer garden from 11-9, tickets sold at $4/ea.

Paint for logo in outdoor arena panels – Base paint is available on site and small cans of colour for logo can be purchased in the amount of $100 Motion#0521202209 made by Lavern and 2nd by Crystal.

Round Table:

Russel - RV Water Pump purchase for the concession, Motion#0521202210 made by Carmen and 2nd by Jeanette.

Permission granted to use the rototiller & watering system in the arena.  He will need to remove 3” off the PTO to make it compatible with Jeanette's tractor. Suggested we clean port-a-potties prior to all big events.

Nicole: Requested a breakdown of the financials for the arena  once received.

Jeanette - $175 float for the concession during the Lakeland Gymkhana.

Lotus – Contract being drawn up for grass cutting, Lavern to contact Terri March with any details.

Elaine – There has been questions regarding giving the arena and hall back to the county?? No we have decided to run it. We will take another look at the budget come fall with regards to next grant requests.

Carmen – Signing Auth to be switched from Stacy Witwicky to Lotus Plamondon, Motion#0521202211 made by Carmen and 2nd by Jeanette, all in favour, motion carried.

Lavern – Suggested we have a Harvest Super & Dance. Todd Teslan offered to donate a load of gravel with an approximate value of $500.

Adj: 9:15pm

